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Organizational Creativity and its Impact on Achieving Competitive
Advantage: A Field Study on a Selected Sample of Systems and
Software Development Companies in the Capital Municipality of
Sana’a

Abstract

The study aimed to identify the impact of practicing Organizational Creativity
(OC) in achieving Competitive Advantage (CA) on a selected sample of systems and
software development companies in the Capital Municipality of Sana'a, as well as
identifying the level of OC with its dimensions of (originality, flexibility, fluency,
problem solving, analysis and synthesis) and the level of CA with its dimensions of (cost,
quality, excellence, responsiveness, Research and Development) at the companies of the
study. The study followed the descriptive analytical method and used a questionnaire for
data collection. The study population reached (383) individuals from the workers of five
systems and software development companies in the Capital Municipality of Sana'a, and
a stratified random sample of (192) individuals was selected according to the Robert
Mason equation. The data was processed and analyzed using the Statistical Package for
the Human Sciences (SPSS) Program. The study findings revealed that the companies of
the study achieved a high level of CA in all of its dimensions, whereas the (Quality)
dimension was the highest achieved among the rest of CA dimensions (lower cost, quick
response, R&D, excellence). The companies of the study also showed a high level of
practicing OC, in all of its dimensions, as they came in descending order (intellectual
fluency, originality, analysis and synthesis, problem solving, flexibility). The findings
also revealed a statistically significant impact of OC on achieving CA in the companies
of the study, and that the impact of OC dimensions on achieving CA varied. The
dimension of originality had the highest impact, followed by the analysis and synthesis
and the flexibility had the least impact on achieving CA, while the two dimensions of
(intellectual fluency, and problem solving) showed no impact on achieving CA. Based on
the study findings, the study recommended enhancing OC practices, as it enables
organizations to respond to surrounding variables, represents the effective element in the
success of organizations, and contributes to developing the intellectual and mental
capabilities of those working in the organization through the use of scientific methods
that keep pace with modern developments. The study also recommends enhancing
attention to the capabilities of individuals in companies and developing their awareness
as to how to detect and predict problems through continuous training. Finally, the study
recommended paying more attention on supporting R&D activities, and allocating all the
necessary resources to keep pace with regional and international changes in the field of
systems and software.
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