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Strategic Alignment and its Impact on Organizational
Development: A Field Study on Family Businesses at the
Capital Municipality of Sana’a

Abstract

The study aimed to determine the impact of strategic alignment on
organizational development in family businesses in Sana'a Capita (place of the study),
the dimensions of the dependent variable - organizational development, in this study
were (individuals, work groups, organization, organizational environment) and the
dimensions of the independent variable-strategic alignment (business strategy,
information technology strategy).The study population was determined with (20) family
businesses in Sana'a Capital based on a number of criteria, and the study targeted,
through a comprehensive survey, all employees in the study sample including senior
leaders (general manager, section manager, department manager) in the family
businesses under study, and the total number of those leaders was (249), each of them
received a questionnaire form, and the number of recovered questionnaires were 208,
with a response rate of (84%). The study used the analytical descriptive approach as it is
the most appropriate approach for the study, and the study relied on the questionnaire
that was developed for this purpose to be a major tool in data collection, through the use
of the Statistical Packages for Social Sciences (SPSS) program for data analysis, and the
study reached a number of results, the most important of which are: There is a
statistically significant effect of strategic alignment in organizational development, and
this indicates that when applying strategic alignment, with (100%), in its two
dimensions - business strategy and information technology strategy - in family
businesses (subject of study),it increases the level of achieving organizational
development by (66.5%). The study concluded a set of recommendations, the most
important of which are: Achieving strategic alignment according to its two dimensions
in family businesses in Sana'a capita to reach the best level of the organizational
development process.
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