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Abstract

This study aimed to identify the impact of Human Resources Management
Strategies (HRMS) on achieving Organizational Loyalty (OL), and to determine the level
of practicing HRMS and the achieved level of OL at insurance companies in the Capital
Municipality of Sanaa. The study used the descriptive analytical approach and developed
a questionnaire as a tool for collecting the study primary data. The study population
involved (864) employees working in the insurance companies, where (265) elements
have been selected as the study sample and (231) questionnaires were retrieved (230) of
them were valid for the data analysis. The statistical analysis conducted using the
Statistical Package for the Social Sciences (SPSS) program. Based on the data analysis
the study findings revealed that there is a statistically significant positive impact of HRMS
on OL in insurance companies in the Capital Municipality of Sanaa, where the most
influential dimension of HRMS was the compensation strategy dimension, followed by
the performance evaluation strategy dimension. The study also revealed that there is no
impact on OL from two dimensions of HRMS, namely; (recruitment strategy, training and
development strategy). The study also found that the level of practicing HRMS by
insurance companies was high, as the order of the dimensions of HRMS according to the
level of their practice was as follows: (recruitment strategy, performance evaluation
strategy, training and development strategy, and finally compensation strategy). As well
as the achieved level of OL at insurance companies was high, as the order of the
dimensions of OL according to the level of achievement was as follows: (moral loyalty,
emotional loyalty, continuous loyalty). Based on the study conclusions the study
recommended the need for insurance companies to enhance the practicing of HRMS,
especially the training and development strategy and the compensation strategy. And to
enhance the compensation strategy and review it from time to time because the wages and
salaries adopted by the company’s management are not corresponding with the
employees’ expectations. Moreover, the study recommended that insurance companies
must increase their efforts and strive to maintain OL among their employees, especially
the dimension of continuous loyalty.
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