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Abstract

The study aimed to identify the impact of strategic planning on achieving
competitive advantage at the Yemeni Company for Mills and Silos — Al-Hodeidah. The
analytical descriptive method was used to achieve the study objectives. The study
population consisted of administrative employees at the company. Given the sample size
of the study population (128 employees), a comprehensive survey of all staff members
was conducted. Data were collected through a questionnaire, with (128) questionnaires
distributed. After analysis, (120) valid questionnaires were included for statistical
analysis using the SPSS.V-26 software, applying appropriate statistical methods. The
findings of the study include: There is a statistically significant positive impact of
strategic planning on achieving competitive advantage. The company places high
importance on competitive advantage in all its dimensions. The company also
demonstrates a strong commitment to practicing strategic planning across all its
components. The results revealed that the impact of strategic planning dimensions on
competitive advantage varies: The strategic mission had the highest influence. Followed
by strategic objectives. Then the strategic environmental analysis. While the strategic
vision had the least impact on competitive advantage. Based on these results, the study
recommends strengthening strategic planning practices in all its dimensions, as it enables
the company to reduce costs, improve quality, achieve flexibility, and produce
innovatively, thereby enhancing its competitive advantage.
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