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The Impact of Job Rotation on Employee Performance: A Field Study
at Insurance Companies in the Capital Municipality of Sana‘a

Abstract

The study aimed to determine the impact of job rotation represented in: (training
and capacity development, job design, career development strategy, systems and
procedures) on the (efficiency and effectiveness) of employee performance at Insurance
companies in the Capital Municipality of Sana‘a. The study used the descriptive analytical
approach, and a questionnaire was designed to collect data from the study sample of
general managers, their deputies, department managers, department heads and their
administrative assistants, i.e. administrators working in administrative positions in (7)
insurance companies in the Capital Municipality of Sana'a. The sample size was (248)
individuals distributed as a non-proportional random stratified sample. The number of
(237) valid questionnaires were statistically processed, with a percentage of 96% of the
actual sample size, and the data was entered after coding into the (SPSS) program. The
results of the study revealed that there is a positive effect of job rotation in its four
dimensions in varying degrees, and the most performance dimension was the career
development strategy, followed by training and capacity development, job design,
systems and procedures, respectively, and the performance of employees came at a high
level in its dimensions, and the most applied dimension was efficiency Followed by
effectiveness, and the results showed that there is a positive effect between the dimensions
of rotation (training and development, job design, career development strategy, systems
and procedures) and the level of employee performance (efficiency, effectiveness) in
insurance companies in the capital, Sana'a. The results also revealed that there are no
statistically significant differences in the responses of the sample about the level of
employee performance attributed to the variables of: (gender, academic qualification,
number of years of service in most of its parts), but there are statistically significant
differences about the level of employee performance attributed to the variable of (number
of rotation times) in insurance companies in Capital Municipality of Sana'a. Based on the
study findings, the study recommends that insurance companies in the capital, Sana‘a, pay
attention to job rotation because of its role in raising efficiency and improving employee
performance. The study also recommended the enhancement of job design mechanism
and defining tasks, responsibilities and necessary qualifications in a clear and organized
way in order to help in the success of the job rotation process.
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