diagl) 4y ) ggandl
oalal) Gl g Mad) aslal 35 5

pSiel A=

‘_,.dai\ Gaanl) g Lidad) il yal) 3alas

Lix 20 pghaliBaelr

r

Igab )l g ldall lad b aulatil) pUigl) i
elaiia daalall Al 404 ) g biall 8 dxilase Al o

‘_ﬁ;ﬂ!\ laaa dilae Alas

7
(raladl Giad) g Ldal) el jal) (ulaa
Sl 30 A siualadl 4y 3 o J gaad) cilullaia ¢ 5 32 (A

& pial)
plosa 2aa) o pluay .3
2o bl Jlae Y15 5l A
L 5 53S0 5 slal) drals

21445  ha slaia 22023 ¢ ubud



el &) sganl
ealad) Caall g Alad) asdasill 3 ) 5 9
’< /;¥ /‘V!\’/’/\D

u.dai\ Gaanl) g Ldad) il yall 3alas

g el (b 4i)ana A 33 sl ) g el zlad b eaBE) gL i
slaia damalad) Llaly daly

dlall

Llail (gamddll dpanll) salady el ol 5 aaas ) Aul 0l cdas
AV b B8 2y s o il g daaly )l il Flad A (RS e (Jlaty)
geiadl Al Al Candil s (E s odall aaa g g pdall jee) Dpebiidll il padall (5 5e3 dilia)
alaly JaY) ey (e A saall Al o liiall (e Al ) adine a5 ¢ sl da gl
2l Agaly i) e Ul pead du ;) 310S Llawy) Cudie) s slaiia - daalall
&5 canalall ULl JaY) iy e Y saa Lo 5 580 (200) Waae &l 5 Leale BlauY) g )53
A e Al pall Gy b Jaladll didee o) a) 225 e Adinl (198) gla i
O lemal il ) Al jal) a5 5 (SPSS) e laia¥) el jall 4ilas ) dajall mali
Ay B LSy dlle daHy ate OIS slaiia — decalall Dl Lol g i) £lad (5 sl
SSY ol e S Aal ) bl 8 eadaiill elill A jlas (5 siase Ol 5 cdans siall (1
Llail) 2 o2 ((pasaddll) aay o2 (pawll) 2 g8 ardaiill oLl Sl G Al jles
AV 55 i1 aga s ) G edal LS A jlan BV (43S peUl) 2ad OIS aa A (DY)
el sl i DA e A Jal) e Aaaly 1) Ll las 8 ksl oLl dglias)
Llal a2y T30 ) ST S G AT L) any (e L0l a bl #las 3 adaiil
1A ) 8 Ayl amy (IS a8 G S 5000 aed a3 Ganadll axd 4gly (Jlady)
Laalall Ay dal Hl1 a sliiall Zlai (5 siase () 5 e all Jae 20y 1) g jliiall e (58
(il i 5) W jleed ) aliall mllal (gl ee) Al Caling clria
20 oo J8) Lo clelall aae (58 A bl allial (5 pdiall ana) e DAL
Zlad Gsiue 3a3xi by i 1 ol Jiad Glua gl e aaey du ol s a s (Slle
Leat] adlal) (e e Alall A e Ja) (5 giall @8 e Jaall 5 cdaaly )l Ll
G sl LS bl i) lad G ol IS 55 e S o) olid) s lan (g
o Sl Lo i (e agiSail i il Aelia 8 agS)paly colalally A8 ey Gl )
aokiadl ey inall Gl Gla jlae Jo3ads cp s dall Zlad 8 aelud SE 5 & lgs
8 el Gl LY Lgialil 5 siwal 5 el anEll DA (e Al all e Al )

okl Al s a j8 300 )

Ly 25l el Basr

i _ydeal) dtual)
alaa 2aal e alu 2 PR (RVEOW KR I
e bl Jlae Y15 la) A
L 5l 53S0 5 o slall daalas
21445 < jia slaia 22023 «pub



Republic of Yemen
Ministry of Higher Education and Scientific Research
University of Science and Technology

Deanship of Postgraduate Studies and Scientific Research Loty Sl

The Impact of Organizational Building on Entrepreneurial Projects'
Success: A Field Study in the Entrepreneurial Projects in the Capital
Municipality of Sana’a

Abstract

The study aimed to identify the impact of the organizational structure on the
success of entrepreneurial projects, in terms of its dimensions (officialdom,
specialization, communication patterns, decentralization). As well as to identify the
extent of statistically significant differences due to organizational variables (age and
size of the project). The study followed the descriptive analytical method and the
population was selected from the projects funded by Al-Amal Bank in the Capital
Municipality of Sana’a. A questionnaire was designed and adopted as the main tool for
data collection. 200 questionnaires were distributed to the workers in targeted projects
funded by Al-Amal Bank out of which 198 questionnaires were retrieved. The analysis
of the data and hypotheses of the study was carried out using (SPSS) Software. The
study reached many results, the most important of which are: The impact of the practice
of organizational structure on the success of entrepreneurial projects was high while the
dimension of communication patterns is the most influential dimension, followed by the
dimension of specialization, then decentralization, and the dimension of officialdom.
The level of success of entrepreneurial projects varies according to the variables (the
age and the size of a project), while it did not differ according to the type of project. The
study concluded with a number of recommendations, the most important of which are:
The necessity of developing work procedures ensuring that such development reaches
all administrative levels and continuously updating in accordance with the latest
developments. Involving the employees in workshops and training courses to acquire
them required skills related to their specialization and functions. Delegating a wide
range of powers and decision-making commensurate with work requirements. Paying
great attention to communication between employees at various administrative levels
which will contribute to the speed of completion.
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