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Change Strategies and Their Impact on Competitive Advantage: A
Case Study of Natco Food Company of the Hayel Saeed Anam Group

Abstract

The study aimed to identify the impact of change strategies on achieving competitive
advantage at Natco Consumer Company for the production and marketing of food products,
part of the Hayel Saeed Anam & Co. group. The study followed a descriptive-analytical
approach, with the study population including of all employees at Natco Consumer Company,
totaling 340 employees. A questionnaire was designed, validated, and distributed to a simple
random sample of 230 employees across all levels, with a total of 180 responses. To analyze
the data, the study used the Statistical Package for Social Sciences (SPSS). The study reached
several key findings, including: a high level of implementation of change strategies at Natco
Consumer Company, also a high level of achieved competitive advantage, and a statistically
significant positive impact of various dimensions of change strategies on achieving
competitive advantage, and statistically significant differences in the mean responses of the
sample regarding competitive advantage and change strategy in Natco Consumer Company,
attributable to personal variables. The study provided a set of recommendations, including:
Natco Consumer Company should focus on implementing change strategies, especially
participation and learning strategies, followed by rational strategy when implementing
change within the company. It also recommended maintaining a low level of implementation
of the coercion strategy to preserve and enhance its high competitive advantage, as well as
maintaining the quality of its products in both quantity and type to sustain the competitive
advantage and market share it holds in the Yemeni market.
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