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Human Capital and its Relationship with Organizational Development
at Yemeni University of Science & Technology

Abstract

The study aimed to identify the relationship between human capital and
organizational development at the Yemeni University of Science and Technology. To
achieve the objectives of the study, the study followed the descriptive analytical method
and used a questionnaire as the main tool for data collection The study population was
represented by the senior and middle administrative leaders at the University of Science
and Technology which reached (43) employees as well as the academic leaders which
reached (205) individuals. The study sample was randomly selected and reached (37)
from the top and middle administrative leaders, and (55) from the academic leaders.
Several statistical methods have been used to achieve the objectives of the study and to
test its hypotheses. Based on the data analysis the study findings revealed that there is a
direct, strong, positive, and significant relationship between human capital and
organizational development, where the total correlation coefficient was (0.815). Hence,
the higher the level of interest in human capital at the university, the more it helps in
organizational development.The strength of the relationship between human capital
dimensions and organizational development is confirmed, as the relationship between
creativity dimension and organizational development was in the first place with a very
high degree, followed by the relationship between knowledge dimension and
organizational development, while the relationship between skill and experience
dimension and development was in the third degree, all of which were at a high degree.
The results showed that creativity as one dimension of human capital, was more
strongly associated than other dimensions with organizational development. Based on
the findings of the study recommended the necessity of exchanging expertise,
knowledge and experiences with the corresponding universities, through visits and
participation in conferences and scientific forums that they hold, and the necessity of
diversifying privileges for holders of higher degrees in order to achieve this. As well as
the need to pay attention to the administrative development and supporting of university
employees, and the diversity of methods to achieve this, through the creation of the
position of assistant director in the various sections and departments, and focusing on
administrative development programs, to develop their administrative skills and
leadership capabilities, to make it easier for the university to follow future replacement
policies and develop skills and path careers of employees. The study also recommended
the need to find a clear and publicized policy on the creativity process, and
communicate it to all employees at different levels to encourage employees to adopt it
in their working life.
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