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Strategic Vigilance and Its Impact on the Institutional Excellence: A
Field Study of Pharmaceutical Manufacturing Companies in Amanat
Al Asima, Yemen

Abstract

The study aimed to assess the impact of strategic vigilance along with its dimensions -
technological vigilance, competitive vigilance, marketing vigilance, commercial
vigilance, and environmental vigilance- on institutional excellence, which subsumes
leadership excellence, human resources excellence, strategic excellence, operations
excellence, and product excellence at pharmaceutical manufacturing companies in
Amanat Al Asima, Yemen. It also aimed to identify the level of practicing strategic
vigilance and achieving institutional excellence in the companies under study. To achieve
the objectives of the study and test its hypotheses, the descriptive analytical method was
followed. The questionnaire was used to collect data. The study population consisted of
(210) members of administrative leadership, including general managers, department
managers, and heads of sections. The complete census sampling method was used, as the
size of the study population was small. The data was entered and coded to the SPSS
package. The study results revealed a statistically significant impact of strategic vigilance
on institutional excellence in the companies under investigation. Moreover, the level of
achieving institutional excellence and practicing strategic vigilance scored a high degree.
Based on the results, and the study recommended that pharmaceutical manufacturing
companies in the capital, Sana'a, should pay attention to practicing strategic vigilance,
especially competitive vigilance, as it is the least practiced, and to enhance interest in
practicing environmental vigilance, as it is the most influential dimension of strategic

vigilance on institutional excellence.
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