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 جٌٍّهٙ

ا٠ُ ٓؼَكش أػَ ح٢ُٔ٘ حُو٤خى١ )حُظل٢ِ٣ٞ، حُي٣ٔوَح٢١، حُظزخى٢ُ( ك٢ طلي٣ي  ٘ىفص جٌىٌجْس

ٓٔظٟٞ ح٩ريحع ح٩ىح١ٍ ٖٓ ه٬ٍ ػوخكش حُٔ٘ظٔش، ًٝخٕ ٌُٜح حُٜيف ػيس أٛيحف كَػ٤ش ٜٓ٘خ: ٓؼَكش 

أػَ ٓٔخٍٓش ح٢ُٔ٘ حُو٤خى١ رؤرؼخىٙ حُلَػ٤ش ك٢ ػوخكش حُٔ٘ظٔش. ٝٓؼَكش أػَ ػوخكش حُٔ٘ظٔش رؤرؼخىٛخ 

َػ٤ش ك٢ ٓٔظٟٞ ح٩ريحع ح٩ىح١ٍ. ُٝوي طْ طلي٣ي ػ٬ػش أٗٔخ١ ٖٓ ح٧ٗٔخ١ حُو٤خى٣ش طٔؼِض ك٢ ٢ٔٗ حُل

حُو٤خى٣ش حُظل٤ِ٣ٞش ٢ٔٗٝ حُو٤خىس حُي٣ٔوَح٤١ش ٢ٔٗٝ حُو٤خىس حُظزخى٤ُش. ٝطْ حٓظويحّ ح٫ٓظزخٗش ًؤىحس ُـٔغ 

ك٤غ  حُيٍحٓش ـ٤َحصُٔظص حُ٘و٤ٜش، ٝحُٔظـ٤َحص ح٧ٓخ٤ٓش حُز٤خٗخص، ك٤غ هٔٔض ا٠ُ حُٔظـ٤َح

ح٢ُٔ٘ حُو٤خى١: أرؼخى حُو٤خىس حُظل٤ِ٣ٞش )حُللِ ح٩ُٜخ٢ٓ، ح٫ٓظؼخٍس  حُٔظٔؼَ ك٢ َٗٔ حُٔظـ٤َ حُٔٔظوَ

حُل٣ٌَش، حُظؤػ٤َ حُٔؼخ٢ُ)حٌُخ٣ٍِٓخ(، ح٫ٛظٔخّ ح٩ٗٔخ٢ٗ رخُلَى(، رخ٩ٟخكش ا٠ُ أرؼخى حُو٤خىس 

حٍ( ٝأرؼخى حُو٤خىس حُظزخى٤ُش )حٌُٔخكؤس حُي٣ٔوَح٤١ش )طل٣ٞٞ حُِٔطش، ٝحُٔ٘خًٍش ك٢ حطوخً حُوَ

ػوخكش حُٔ٘ظٔش )حُو٤ْ،  حُٔظٔؼَ ك٢ ح١َُٝ٘ٔش، ٝح٩ىحٍس رخ٫ٓظؼ٘خء(، ٝ ًٔخ َٗٔ حُٔظـ٤َ ح٢٤ُٓٞ

ح٩ريحع ح٩ىح١ٍ حُٔظٔؼَ ك٢ حُٔؼظويحص، ح٧ػَحف، حُظٞهؼخص(، ٝأه٤َحً َٗٔ حُٔظـ٤َ حُظخرغ 

 هش(.)ح٩كٔخّ رخ٬ٌُ٘ٔص، ح٧ٛخُش، حَُٔٝٗش، حُط٬

َْ ِؿطّغ جٌىٌجْس ٖٓ حُـخٓؼخص ح٤ِٛ٧ش ح٤٘ٔ٤ُش، ٝهي حػظٔيص حُيٍحٓش ػ٠ِ  ٚلى ضىٛ

حُـخٓؼخص حُظ٢ ٠٠ٓ ػ٠ِ طؤ٤ٜٓٔخ أًؼَ ٖٓ ػَ٘ ٓ٘ٞحص ٝحُظ٢ ٫ ٣وَ ػيى أػ٠خء ٤ٛجش حُظي٣ٍْ 

ٝح١ٌُ ٣ؼُي  -2013/2014ّرٔٞؿذ آهَ ى٤َُ ٛخىٍ ػٖ ُٝحٍس حُظؼ٤ِْ حُؼخ٢ُ ُؼخّ  -( 30ك٤ٜخ ػٖ )

ػَٜ٘حً(، ٝهي طْ طلي٣ي كـْ  1220ع ى٤َُ ٛخىٍ ػٖ حُُٞحٍس، ًٝخٕ كـْ ٓـظٔغ حُيٍحٓش )أكي

ٓلَىس(،  320) قؿُ جٌؼ١ٕس(، ك٤غ ًخٕ Krejcie & Morganحُؼ٤٘ش ر٘خءً ػ٠ِ ًٗٔٞؽ حُؼ٤٘خص ُـ )

 ( ٜٓ٘خ ر٘ٔزش306، ٖٓ حُؼخ٤ِٖٓ ك٢ حُـخٓؼخص ح٤ِٛ٧ش، طْ حٓظَىحى )ػ١ٕس ػٗٛجت١س ٢رم١سٝطْ حهظ٤خٍ 

(95.6.)% 

 رَٗخٓؾٞحٓطش طْ طل٤َِ حُز٤خٗخص ر، ٝٚلى جْطهىِص جٌىٌجْس جٌّٕٙؽ جٌٛٚفٟ جٌطك١ٍٍٟ

 ٝهي طِٞٛض حُيٍحٓش ا٠ُ ػيس حٓظ٘ظخؿخص أٜٛٔخ:  (.SPSSٌٍؼٍَٛ جلاؾطّحػ١س ) قٛحت١سجٌكُِس جلإ

  حُو٤خىحص ح٩ىح٣ٍش ك٢ حُـخٓؼخص ح٤ِٛ٧ش ٓـخٍ حُيٍحٓش طٔخٍّ ح٢ُٔ٘ حُو٤خى١ َّٕ حُظل٢ِ٣ٞ ا

، ٓخ ٤٘٣َ ا٠ُ ٝػ٢ ح٢١ ٤ِ٣ٚ ح٢ُٔ٘ حُو٤خى١ حُظزخى٢ُرخُيٍؿش ح٠ُٝ٧ ٤ِ٣ٚ ح٢ُٔ٘ حُو٤خى١ حُي٣ٔوَ

ٝاىٍحى حُو٤خىحص ح٩ىح٣ٍش رؤ٤ٔٛش حُ٘ٔط٤ٖ حُظل٢ِ٣ٞ ٝحُي٣ٔوَح٢١ ٝأػَ ٓٔخٍٓظٜٔخ ك٢ أىحء 

 حُـخٓؼخص ح٤ِٛ٧ش.

 ح٣٩ـخر٤ش حُظ٢ ٣لووٜخ ح٧كَحى، ٝط٘ـؼْٜ رخُ٘ظخثؾ  ي حُو٤خىحص ح٩ىح٣ٍش ك٢ حُـخٓؼخص ح٤ِٛ٧شط٤ُ٘

  ػ٠ِ طوي٣ْ أكٌخٍ اريحػ٤ش.

 ْح٧كٌخٍ حُـي٣يس ٝحُو٬هش حُو٤خىحص ح٩ىح٣ٍش ك٢ حُـخٓؼخص ح٤ِٛ٧ش طيػ. 

 ُُٝؼخٓش.ِٜٔلش ححُٜٓخُلٜخ حُ٘و٤ٜش ٖٓ أؿَ  حُو٤خىحص ح٩ىح٣ٍش ك٢ حُـخٓؼخص ح٤ِٛ٧ش طظـخ 



 

 ف 

 ح٫ٛظٔخّ ح٩ٗٔخ٢ٗ رخُلَىٓؼخص ح٤ِٛ٧ش ك٢ ٣ٞؿي ٟؼق ُيٟ حُو٤خىحص ح٩ىح٣ٍش ك٢ حُـخ. 

 ٫ طؼط٢ حُو٤خىحص ح٩ىح٣ٍش ك٢ حُـخٓؼخص ح٤ِٛ٧ش ح٫ٛظٔخّ حٌُخك٢ رظط٣َٞ ح٧كَحى. 

  ٍُس ػ٠ِ ح٧ػٔخٍ حًُِٔٞش ا٤ُْٜ رؤِٓٞد ؿي٣ي، ُٝي٣ْٜ حُويحُؼخِٕٓٞ ك٢ حُـخٓؼخص ح٤ِٛ٧ش  ٘ـ٣ِ

 .ؿ٤َ ٓٔزٞهشاػطخء أكٌخٍ 

 ٝهي هِٜض حُيٍحٓش ا٠ُ ػيس ط٤ٛٞخص أٜٛٔخ: 

  اهخٓش حُزَحٓؾ حُظي٣ٍز٤ش ُِوخىس ٝحَُإٓخء ك٢ حُـخٓؼخص ح٤ِٛ٧ش ُِظؼَف ػ٠ِ أٗٔخ١ حُو٤خىس ح٩ىح٣ٍش

 ِٝٓح٣خ ًَ ٢ٔٗ، ٤ًٝق ٣ٌٖٔ إٔ ٣ْٜٔ ك٢ طلو٤ن أٛيحف حُـخٓؼش ح٤ِٛ٧ش.

  ُٔخ ٢ حُـخٓؼخص ح٤ِٛ٧ش ح٤٘ٔ٤ُش، كٖٓ ح٩ٛظٔخّ حً ٣ِٓيرخُلَى ح٫ٛظٔخّ ح٩ٗٔخ٢ٗ اػطخء ٍَٟٝس

ٌُُي ٖٓ أ٤ٔٛش ك٢ ر٘خء ػوخكش ٓ٘ظًَش ىحػٔش ُ٪ريحع، ًُٝي ٖٓ ه٬ٍ َٓحػخس حُلَٝم حُلَى٣ش 

ُظل٤ٖٔ ٓٔظٟٞ اٗـخُحص ح٧كَحى، ٝحُٔؼ٢  هخٙحٛظٔخّ ٝاػطخء ك٢ حُظؼخَٓ ٓغ ح٧كَحى، 

 ُظلو٤ن ح٫كظ٤خؿخص حُلَى٣ش ُِؼخ٤ِٖٓ، ٝحُؼَٔ ػ٠ِ طط٣َٞ ح٧كَحى.

 .ػ٠ِ حُو٤خىحص ح٩ىح٣ٍش ك٢ حُـخٓؼخص ح٤ِٛ٧ش اػطخء ح٣ُِٔي ٖٓ ح٫ٛظٔخّ رظط٣َٞ ح٧كَحى 

  اهخٓش رَحٓؾ ٓظوٜٜش طٔخػي ػ٠ِ طوي٣ْ أكٌخٍ اريحػ٤ش ط٢ٔ٘ ٝططٍٞ حُؼَٔ، ٝطؼُِ حٓظ٬ى

 حُؼخ٤ِٖٓ هيٍحص اريحػ٤ش.
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Abstract 

 

       This study aimed at investigating the impact of leadership style 

(transformational, democratic, and transactional) on defining the level of 

administrative innovation through the culture of the organization. This 

general objective has several specific objectives, most importantly, to 

identify the impact of the leadership style practices and its sub-dimensions 

on the culture of the organization, and to explore  the impact of the culture 

of the organization and its sub-dimensions on the level of administrative 

innovation as well as to identify the impact of the leadership style on 

determining the level of administrative innovation through the culture of 

the organization. Three types of leadership styles have been identified: 

transformational leadership style, democratic leadership style, and 

transactional leadership style. The questionnaire was used as a tool for data 

collection. It was structured into the personal variables and basic variables 

of the variables. The independent variable consisted of the leadership style: 

dimensions of the transformational leadership (inspirational motivation, 

intellectual stimulation, idealized influence (charisma),  individual 

consideration), in addition to the dimensions of democratic leadership: 

(delegating and participating decision making) and the dimensions of the 

transactional leadership: (contingent reward and management by 

exception). In addition, the moderating variable included the culture of the 

organization (values, beliefs, norms and expectations), while the dependent 

variable included the administrative innovation (problems sensibility, 

originality, flexibility, fluency). 

The study community consisted of Yemeni private universities. The study 

was based on the universities with more than ten years of their 

establishment and have not less than (30) faculty members according to the 

most recent guidebook issued by the Ministry of Higher Education for the 

academic year 2013-2014. The whole population of the study consisted of 

(1220) and the sample size was chosen according to the sampling model 

(Krejcie & Morgan). The total sample size was (320) and a random 

stratified sample was selected from the employees of the private 

universities, 306 of which were returned which represents  (95.6%). The 

study used for analyzing data the Statistical Package for the Social Sciences 

(SPSS) was also used to analyze and process the data.  
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The study has concluded with the following findings:  

 The administrative leaders at the private universities practice the 

transformational leadership style, followed by the democratic leadership 

style and the transactional leadership style. This indicates the awareness 

of the administrative leadership of the importance of these two styles 

and the impact of their practices on the performance of private 

universities. 

 The administrative leaders at the private universities pay tribute to the 

positive results achieved by individuals and encourage them to provide 

innovative ideas. 

 The administrative leaders at the private universities support new and 

creative ideas. 

 The administrative leaders at the private universities prefer public 

interest to their personal interests. 

 The administrative leaders at the private universities give less 

consideration and less humanitarian care to individuals. 

 Administrative leaders in private universities do not give enough 

attention to the development of individuals. 

 The staff of the private universities are doing their jobs in a new way, 

and they have the ability to give unprecedented ideas. 

The study has also come up with certain recommendations, foremost of 

which are that there is a need to:  

 Conducting training programs for leaders and heads of private 

universities to identify the types of administrative leadership and the 

advantages of each type, and how it can contribute to the achievement 

the University goals. 

 The need to give humanitarian attention to the individuals, more 

attention in the Yemeni private universities, because it is important to 

build a shared culture to support creativity, by taking into account – 

while dealing with individuals – the individual differences, and give 

special attention to improve the level of achievements of individuals, 

And work on the development of individuals. 

 Administrative leaders in private universities should give more attention 

to the development of individuals. 

 Conducting specialized programs that help to provide creative ideas that 

develop and improve work, and promote workers to have creative 

abilities. 
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