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Abstract

This study aimed at investigating the impact of leadership style

(transformational, democratic, and transactional) on defining the level of
administrative innovation through the culture of the organization. This
general objective has several specific objectives, most importantly, to
identify the impact of the leadership style practices and its sub-dimensions
on the culture of the organization, and to explore the impact of the culture
of the organization and its sub-dimensions on the level of administrative
innovation as well as to identify the impact of the leadership style on
determining the level of administrative innovation through the culture of
the organization. Three types of leadership styles have been identified:
transformational leadership style, democratic leadership style, and
transactional leadership style. The questionnaire was used as a tool for data
collection. It was structured into the personal variables and basic variables
of the variables. The independent variable consisted of the leadership style:
dimensions of the transformational leadership (inspirational motivation,
intellectual stimulation, idealized influence (charisma), individual
consideration), in addition to the dimensions of democratic leadership:
(delegating and participating decision making) and the dimensions of the
transactional leadership: (contingent reward and management by
exception). In addition, the moderating variable included the culture of the
organization (values, beliefs, norms and expectations), while the dependent
variable included the administrative innovation (problems sensibility,
originality, flexibility, fluency).
The study community consisted of Yemeni private universities. The study
was based on the universities with more than ten years of their
establishment and have not less than (30) faculty members according to the
most recent guidebook issued by the Ministry of Higher Education for the
academic year 2013-2014. The whole population of the study consisted of
(1220) and the sample size was chosen according to the sampling model
(Krejcie & Morgan). The total sample size was (320) and a random
stratified sample was selected from the employees of the private
universities, 306 of which were returned which represents (95.6%). The
study used for analyzing data the Statistical Package for the Social Sciences
(SPSS) was also used to analyze and process the data.



The study has concluded with the following findings:

The administrative leaders at the private universities practice the
transformational leadership style, followed by the democratic leadership
style and the transactional leadership style. This indicates the awareness
of the administrative leadership of the importance of these two styles
and the impact of their practices on the performance of private
universities.

The administrative leaders at the private universities pay tribute to the
positive results achieved by individuals and encourage them to provide
innovative ideas.

The administrative leaders at the private universities support new and
creative ideas.

The administrative leaders at the private universities prefer public
interest to their personal interests.

The administrative leaders at the private universities give less
consideration and less humanitarian care to individuals.

Administrative leaders in private universities do not give enough
attention to the development of individuals.

The staff of the private universities are doing their jobs in a new way,
and they have the ability to give unprecedented ideas.

The study has also come up with certain recommendations, foremost of
which are that there is a need to:

Conducting training programs for leaders and heads of private
universities to identify the types of administrative leadership and the
advantages of each type, and how it can contribute to the achievement
the University goals.

The need to give humanitarian attention to the individuals, more
attention in the Yemeni private universities, because it is important to
build a shared culture to support creativity, by taking into account —
while dealing with individuals — the individual differences, and give
special attention to improve the level of achievements of individuals,
And work on the development of individuals.

Administrative leaders in private universities should give more attention
to the development of individuals.

Conducting specialized programs that help to provide creative ideas that
develop and improve work, and promote workers to have creative
abilities.

Vi



Republic of Yemen
University of Science and Technology

Deanship of Postgraduate Studies and Scientific Research

The Impact of the Leadership Style on the
Administrative Creativity Level: Organization Culture
as a Mediator

(A Field Study in the Yemeni Private Universities)

A Thesis Submitted by
Nabil Ali Ahmed Al Hadha

To
The Council of Postgraduate Studies and Scientific Research,
in Partial Fulfillment of the Requirements for the Doctor of
Philosophy in Business Administration

Supervisor

Prof. Dr. Mansoor Mohamed Ismail Al Ariqi

Professor of Business Administration
University of Science and Technology

July, 2018AD Sana'a Ramadan, 1439AH



