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Based on the study findings, the study recommended the need to enhance the
practice of strategic leadership with all of its dimensions due to its impact on improving
both the competitive superiority and the crisis management in the banks of the study,
with priority given to the practice of crisis prevention policy at the expense of
containing the damages policy which currently has been applied more in the banks of
the study, as well as it is recommended to pay more attention in the training of
specialized teams on how to prevent and respond to crises. The study also
recommended paying attention on building the bank's strategic direction (vision,
mission, goals) based on the results of the environmental analysis, encouraging
creativity at all administrative levels at the banks of the study, and creating a stimulating
work environment for that which helps to develop the available alternatives to solve
problems in order to reach a greater level of competitive superiority for banks operating

in Yemen.

Candidate Supervisor

Abdulmoghith Yahya Ali Prof. Dr. Abdulatef Musleh M. Ayedh

Mohammed Al-Shamsi Professor of Business Administration

University of Science & Technology

July, 2023AD Sana'a Muharram, 1445AH

viii



Republic of Yemen
Ministry of Higher Education and Scientific Research

University of Science and Technology

Deanship of Postgraduate Studies and Scientific Research Y=<=lt==

Impact of Strategic Management on Achieving Competitive
Superiority through Crisis Management: A Field Study at
Operating Banks in Yemen

Abstract

This study aimed to identify the impact of strategic leadership on achieving
competitive superiority through crisis management, as well as to determine the
statistically significant differences in the average answers of the study sample about the
level of achieving competitive superiority at banks operating in Yemen attributed to the
organizational variables represented in: (the bank age and size), the study followed the
analytical descriptive approach. The study population involved all leadership and
supervisory positions staff working at banks operating in Yemen and which reached
(1710) employees. A stratified random sample of (313) individuals was selected and the
primary data was collected using the questionnaire. The collected data were entered,
coded and processed using (SPSS.23). Structural modeling using the Partial Least
Squares algorithm (SEM-PLS) was used to test the hierarchical model of the study in
two levels, using the (SmartPLS.3) program for structural equations modeling, where
the reflective model was used to analyze the first level, and the formative model for the
second level. The study findings revealed that there is high level of competitive
superiority achieved with all of its dimensions, there is high level of strategic leadership
practiced with all of its dimensions, as well as there is high level of practiced crisis
management with all of its dimensions at the banks of study. The findings also showed
that there is a direct statistically significant impact of strategic leadership with its
combined dimensions and crisis management with its combined dimensions on
achieving competitive superiority for the banks of the study, as well as there is a
statistically significant impact of strategic leadership with its combined dimensions on
crisis management in the banks of the study. Interestingly, the study findings revealed
lower level of the impact of strategic leadership on achieving competitive superiority
through crisis management, compared to the impact of the strategic leadership variable
alone on achieving competitive superiority for the banks of the study, where that
indirect impact of strategic leadership on achieving competitive superiority through
crisis management being less than the direct impact of leadership on achieving
competitive superiority for the banks of the study. Moreover, the study findings did not
show statistically significant differences in the level of achieving competitive
superiority attributed to the variable of (the bank age), but there are statistically
significant differences in the level of achieving competitive superiority attributed to the
variable of (the bank size), where those statistically significant differences were in favor
of the medium sized banks.
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