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Transformational Leadership and its Impact on Crisis Management:
A Field Study in the Yemeni Maritime Companies

Abstract

This study aimed to know the level of transformational leadership practice with
its dimensions represented in: (Ideal Influence, Inspirational Motivation, Intellectual
Stimulation, Individual Considerations) and its impact on crisis management with its
dimensions represented in: (Early Warning and Signal Detection, Preparation and
Prevention, Damage Containment, Recovery, Learning and Reflection) in Yemeni
Maritime Shipping Companies. To achieve the objectives of the study and test its
hypotheses, the Descriptive Analytical Method was used, and the questionnaire was
developed for the purpose of collecting primary data from the study sample; (214)
individuals, who were selected using a Non-proportional Stratified Random Sampling
Method from the study population of (478) members of the administrative workers in
Yemeni Maritime Companies. Data processing was conducted statistically using the
Statistical Package for Social Sciences (SPSS) program. The study concluded: there is a
statistically significant effect of transformational leadership in crisis management in
Yemeni Maritime Companies, a statistically significant effect of the following
dimensions of transformational leadership: (Ideal Influence, Intellectual Stimulation,
Individual Considerations) on crisis management in Yemeni Maritime Companies. On
the other hand, the results showed that there was no statistically significant effect of the
dimension (Inspirational Motivation) of transformational leadership in Yemeni Maritime
Companies. Further, there is no statistically significant differences in the level of crisis
management in the companies under study, due to organizational variables (company’s
age and size). Based on the conclusions reached, the study recommended Yemeni
Maritime Companies work to effectively to strengthen crisis management and focus on
improving it, to continue develop their capabilities and enhance their readiness to face
future challenges and meet these aspects requirements of finding more advanced
procedures and strategies to deal with crises in their early stages and preventing its
occurrence. The study, also, recommended maintaining the achieved level of
transformational leadership and working to enhance it continuously, as well as enhancing
and improving the individual consideration dimension of transformational leadership.
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