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University of Science and Technology
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The Impact t of Transformational Leadership on Achieving
Sustainable Competitive Advantage: A Field Study in Private
Hospitals. in Taiz Governorate

Abstract

This study aimed to determine the impact of transformational leadership—encompassing
its dimensions: idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration—on achieving sustainable competitive advantage (cost,
responsiveness, quality, flexibility, and innovation) within private hospitals in Taiz
Governorate. The study employed a descriptive-analytical approach and was conducted
on a sample of 210 medical and administrative leaders and staff, with data analyzed using
SPSS. The results revealed a significant impact of transformational leadership on
achieving competitive advantage. "Individualized consideration” emerged as the most
significant strengthening factor, followed by "idealized influence” and “inspirational
motivation." Furthermore, the findings indicated that hospitals tend to focus on traditional
dimensions (quality, cost, and flexibility) while exhibiting a decline in dynamic
dimensions (innovation and responsiveness). Additionally, there is a noted deficiency in
feedback mechanisms and staff development processes. The study recommends a
strategic shift toward adopting dynamic dimensions, enhancing innovative capabilities
and responsiveness, intensifying investment in research and development, establishing
specialized units to collect stakeholder feedback, and developing sustainable training
policies. These measures are essential to foster transformational leadership behaviors and
ensure the sustainability of competitive excellence.
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