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The universities also need to realize that excellence is a system resulting from their
activities that distinguish them among other competitors, through adopting effective
strategies to do the best towards all stakeholders and satisfy their needs and desires,
especially internal clients, as they are the source of service excellence. The universities
should also focus more on achieving governance as one of the modern indicators that
ensure continued excellence in performance and establish a more competitive position.
Furthermore, there is a need to identify and activate the Core Competencies of the
universities and make use of its skills and experiences and investing them to increase its
influence in knowledge management for generating new capabilities that help create a
unique advantage that is difficult to imitate and contribute to providing excellent services
to access the largest number of beneficiaries and achieve the desired distinction. The
study also recommends the private universities to devote more focus on activating
multiple strategic leadership tasks, most notably, strategic planning practices and link it
with strategic flexibility due to its importance in enhancing cooperation and integration
of units in the optimal use of available resources and coordination between them to
achieve the desired goals, in addition to enhancing the knowledge management processes
and spreading knowledge among employees and providing the necessary capabilities to

implement new ideas and knowledge.
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The Impact of Core Competencies on Achieving
Organizational Excellence through Knowledge Management:
A Field Study of Yemeni Private Universities

Abstract

This study aimed at investigating the impact of the Core Competencies on achieving
organizational excellence through knowledge management. To achieve the study
objective, the researcher used the analytic descriptive method. The study community
consisted of Yemeni private universities with no less than (5) years of its establishment,
which represented (16) (%61.5) of the total number (26) of private universities in Sana’a.
The researcher used the census method for the selection of the study sample due to the
limited number size of the study population. The sample of the study consisted of (150)
individuals from the top management, deans, managers of middle managements. The
results of the study revealed that there was a statistically significant impact of the Core
Competencies on achieving organizational excellence at private universities under study.
There was also a statistically significant impact of the Core Competencies on the
knowledge management as well as a significant impact of knowledge management
processes on achieving the organizational excellence. In addition, the results showed that
there is a partial impact of knowledge management on the relationship between Core
Competencies and organizational excellence. The results also revealed that the
differences at the level of Core Competencies and organizational excellence were non-
significant according to the establishment variable, whereas there were statistically
significant differences according to the university size, and these differences were in
favor of the large universities. The results also showed that the differences related to the
organizational excellence was significant (p.value 0.05) in achieving governance
according to the university size, and these differences were in favor of the large
universities because the governance is practiced to a greater degree than other
universities. In light of the findings, the study recommended the universities to dedicate
more focus on the excellence of higher education institutions to ensure their sustainability

and continuity in light of the rapid changes and developments.
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