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Impact of Strategic Leadership on Risk Management: A Field Study at
Humanitarian Organizations in the Republic of Yemen

Abstract

The study aimed at determining the impact of strategic leadership on risk
management a field study at humanitarian organizations in the republic of Yemen - in
addition to identifying if there are statistically significant differences in the level of risk
management due to the two variables (size and age of the organization), and the
descriptive analytical approach was used in the study, and the questionnaire was
developed and submitted electronically, using the complete census method from all
members of the study population consisting of (159) leaders at humanitarian work
organizations in the Republic of Yemen., many appropriate statistical methods were
used, and the study revealed in humanitarian organizations in the Republic of Yemen
that there is a high degree of availability of strategic leadership dimensions, and the
most practiced dimension was strategic direction, followed by an emphasis on ethical
practices, organizational culture, And organizational oversight, then human capital, and
risk management came at a high level in its dimensions, and the most applied dimension
was monitoring and evaluation Risks are followed by decision-making, and then risk
diagnosis. The results showed that there is a positive effect of strategic leadership in its
dimensions (strategic direction, organizational culture, ethical practices, human capital
development, organizational control), and in risk management in its dimensions (risk
diagnosis, decision-making, monitoring). and risk assessment) The study recommends
that leaders in humanitarian organizations continue to practice strategic leadership, and
strengthen these practices using modern methods, as well as continue to make deliberate
plans to confront the expected danger based on accurate information from reality, and it
also recommends the importance of assessing and reviewing risks, as the procedures
followed to help in Make decision.
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