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Abstract

The study aimed to examine the impact of organizational ambidexterity on
competitive advantage at the National Dairy and Food Company (NADFOOQOD) in the
Hodeidah and Taiz governorates of the Republic of Yemen. The study adopted an
analytical descriptive approach, with the target population consisting of employees at
(NADFOOQOD) in Hodeidah and Taiz, total in (268) workers. Due to the small size of the
research population, the study relied on a comprehensive census method to select the study
sample. Data was collected using a questionnaire, and statistical analysis was performed
using the Statistical Package for the Social Sciences (SPSS V.26). The findings revealed
that the company demonstrated a high level of interest in competitive advantage across all
its dimensions, as well as a very high level of engagement in organizational agility
practices in all their aspects. The results also indicated a statistically significant positive
effect of organizational agility on competitive advantage within the (NADFOOD).
However, the influence of organizational agility dimensions on achieving competitive
advantage varied. The exploration agility dimension had the highest impact, followed by
exploitation agility, while the flexible organizational structure dimension had the least
effect on competitive advantage. Based on these findings, the study recommends
enhancing organizational agility practices, as they enable organizations to reduce costs,
improve quality, foster flexibility, promote innovative production methods, and ensure
timely delivery-ultimately strengthening the competitive advantage of the company under

study.
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