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Strategic Leadership and Its Impact on Institutional Excellence: A
Field Study at Private Hospitals in the Capital Municipality of Sana'a

Abstract

The study aimed to identify the impact of strategic leadership on institutional
excellence in private hospitals in the Capital Municipality of Sana'a. It also sought to
determine the level of strategic leadership practices and the level of institutional
excellence achieved in these hospitals, as well as to identify whether there are
statistically significant differences in the level of institutional excellence attributable to
organizational variables, namely hospital age and hospital size. To achieve the
objectives of the study, the descriptive—analytical approach was adopted, and a
questionnaire was used as the primary data collection instrument. A comprehensive
census method was employed to determine the study sample. A total of 238
questionnaires were distributed to the study population, which comprised individuals
occupying leadership and supervisory positions, including general managers and their
deputies, department managers and their deputies, and heads of departments and their
deputies. Data were analyzed using SPSS, and a range of descriptive and inferential
statistical techniques were applied to answer the research questions and test the study
hypotheses. The findings revealed a positive and statistically significant impact of
strategic leadership, with its dimensions (strategic orientation, human capital
development, organizational culture, and ethical practices), on achieving institutional
excellence in private hospitals in the Capital Municipality of Sana'a. Among these
dimensions, strategic orientation had the strongest impact, while ethical practices had
the least impact. The results also indicated that the level of strategic leadership practice
and the level of institutional excellence in these hospitals were high. Based on these
findings, the study presented several recommendations, most notably the importance of
maintaining the currently achieved level of institutional excellence in private hospitals
and continuously striving to enhance it, as well as placing greater emphasis on strategic
leadership practices due to their critical role in directing resources and competencies
toward achieving hospital objectives and ensuring the sustainability of institutional
excellence.
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