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Strategic Alliances and Their Impact on Achieving the Competitive
Advantage: A Field Study at Pharmaceutical Companies in the
Republic of Yemen

Abstract

The study aimed to identify the level of strategic alliances and determine their
Impact on achieving competitive advantage for pharmaceutical manufacturing companies
in the Republic of Yemen. The study followed the descriptive analytical approach, and
the study population was represented by leaders and managers in (9) pharmaceutical
manufacturing companies, numbering (330) individuals. Due to the small size of the study
population, the study sample was selected by comprehensive enumeration of all members
of the study population. Data was collected using a questionnaire tool, and the data was
processed and analyzed using the Statistical Package for the Human Sciences (SPSS)
program. The results of the study concluded that there is an impact of strategic alliances
in all their dimensions in achieving competitive advantage for the companies under study,
with the impact of the dimensions of strategic alliances in achieving the advantage
varying from one dimension to another. The results showed an impact of the dimensions
of (competitive cooperation, technological alliances) and the absence of an impact of the
dimensions of (shared vision), marketing alliances) as well as the existence of an inverse
impact of the dimension (sharing of resources, risks and costs) in achieving competitive
advantage for pharmaceutical manufacturing companies in the Republic of Yemen. The
results also revealed that there are no statistically significant differences in achieving
competitive advantage in the companies under study due to organizational variables (size,
age, and ownership of the company). The results also showed that strategic alliances
achieved a high level of practice and a high level of competitive advantage achieved in
Yemeni pharmaceutical manufacturing companies. Based on the results reached, the
study recommended the necessity of establishing strategic alliances between
pharmaceutical manufacturing companies in the Republic of Yemen, among themselves
or with external companies and factories who possess resources, knowledge and high
capabilities and have experience in establishing alliances, and considering strategic
alliances as an effective strategic alternative for the survival, continuation and growth of
these companies. Companies in addition to their distinction and acquisition of more
competitive capabilities. The study also recommended increasing attention to competitive
advantage as it is a fundamental pillar for survival, growth, and increasing market share
in order to face the intense competition of local and external competitors.
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