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The Impact of Critical Success Factors on Organizational Performance
through Strategic Agility: A Field Study at Yemeni Banks

Abstract

This study This study aimed to identify the impact of Critical Success Factors
(CSFs) on Organizational Performance (OP) through Strategic Agility (SA). The study
adopted a descriptive-analytical methodology. The study population consisted of all
employees in leadership and supervisory positions at Yemeni banks, totaling (1,973)
employees. A proportional stratified random sample of (322) respondents was selected,
and data were collected using a questionnaire distributed to the sample. A total of (281)
valid responses were retrieved and analyzed using SPSS version 28. Furthermore,
Structural Equation Modeling using the Partial Least Squares (SEM-PLS) approach was
employed to test the two-level hierarchical model through SmartPLS version 4.08.6. The
findings revealed a statistically significant direct effect of CSFs, in all their dimensions,
and of SA, in all its dimensions, on OP in Yemeni banks. The results also indicated a
statistically significant effect of CSFs on SA. However, the level of the indirect effect of
CSFs on OP through SA was lower than the direct effect of CSFs on OP, suggesting that
while SA plays a mediating role, it does not exceed the strength of the direct influence of
CSFs on OP. Additionally, the results showed that OP is achieved at a high level in
Yemeni banks across all dimensions of the Balanced Scorecard. Similarly, CSFs are
present at a high level across all their dimensions, and SA is practiced at a high level
across all its dimensions. Based on the findings, the study recommended the need to
identify and analyze the dimensions of CSFs in all Yemeni banks in ways tailored to each
institution, and to work on enhancing them as part of their overall strategies. It also
emphasized the importance of integrating CSFs into strategic planning to ensure
continuous improvement in OP and to strengthen competitiveness in the banking sector.
Moreover, the study advised placing greater focus on CSFs as enablers of enhanced SA,
in order to improve banks’ adaptability to environmental changes and their
responsiveness to challenges and opportunities. Finally, the study recommended
improving the practice of SA to amplify the influence of CSFs on OP, and called for the
development of integrative strategies between these factors to ensure a greater impact on
the organizational performance of Yemeni banks.
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