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“The Impact of Human Capital on Organizational Performance through
the Mediating Role of Social Capital: A Field Study at the Mobile Phone

Companies in Yemen”

Abstract

The study aimed at identifying the impact of human capital on
organizational performance mediated by social capital in the four mobile
companies in Republic of Yemen (MTN, Yemen Mobile, SabaFon, and Y). The
study used the descriptive analytical design. For the purpose of data collection, a
questionnaire was developed and distributed to the sample of the study, 327
employees selected from all administrative levels. The sample size was
determined according to the sample size model of (Krejcie & Morgan, 1970).
The study data were collected and analyzed using SPSS statistical package. The
study first three hypotheses were tested using linear regression; however, the
fourth hypothesis was tested by using the simple and multiple regressions
according to (Baron & Kenny, 1986) in order to test the effect of the mediator
variable.

The main results of this study indicated that there is a statistically
significant effect of human capital on organizational performance. In addition,
there is a statistically significant effect of social capital on organizational
performance but the effect was lower than that of the human capital. The results
also showed that there is a statistically significant effect of human capital on
social capital by (51.2%). This rate of effect supports the hypothesis that states,
"The social capital in the mobile phone companies is the result of human capital”.
Furthermore, the results revealed that there is a statistically significant effect of
human capital on organizational performance mediated by the social capital.
Thus, the organizational performance in mobile phone companies in the Republic
of Yemen is the result of the human and social capital as well. This also
indicates that social capital significantly mediates the effect of the human capital
on the organizational performance.

The study has reached a set of conclusions, the most important of which is
that whatever the level of systems and programs' advancement is; and whatever
the degree of the operations complexity is, behavioral factors- individuals or
groups- are the effective drivers of efficient organizational performance.
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Therefore, Organizations should pay attention to human and social
capitals. The study, furthermore, concluded that organizations must take into
account the human capital and training them constantly  in line with the
environmental variables; this is because human capital is a dynamic element
without which the organization cannot compete. Moreover, the results of the
study showed that social capital in the Business organizations is still a vague
concept to this point. Finally, one of the most important results of this study is
that the efficiency and effectiveness of the Organizational performance is the
output of the efficiency and effectiveness of the human capital and social capital
as well.

In light of the study results, it is recommended that there is a need to pay
great attention to human capital and social capital as well. This can be achieved
through improving human capital skills and capabilities by training courses and
workshops. This can be also achieved by activating and spreading the culture of
social capital within the organization and strengthening the level of relationship
between employees' at all administrative levels. The study also recommended
that the senior management should have sufficient knowledge about managing
the human and social capital and using them to serve the organization and
improve their performance permanently.
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