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The Impact of Situational Leadership on the Effectiveness of Crisis
Management through Administrative Empowerment: A Field Study
at Banks Operating in the Republic of Yemen

Abstract

The study aimed to identify the impact of situational leadership in its dimensions
(directive style, supportive style, participative style, and achievement-oriented style) on
the effectiveness of crisis management in its dimensions (detecting early warning signals,
preparedness and prevention, crisis confrontation, restoring balance and activity, and
learning) through administrative empowerment in its dimensions (training, work teams,
motivation, delegation, and effective communication) in banks operating in the Republic
of Yemen. The study followed the descriptive-analytical approach and used the
questionnaire, a tool for collecting data from supervisory positions in eleven banks. Of
313 questionnaires distributed using proportional stratified random sampling, 303 valid
questionnaires were retrieved for analysis. The study employed structural equation
modeling using the partial least squares path modeling (SmartPLS v.4.0.9.5) and the
Statistical Package for the Social Sciences (SPSS v.28). The study yielded several results,
with the most important being the statistically significant impact of situational leadership
on the effectiveness of crisis management through the mediating role of administrative
empowerment in the studied banks. The study also indicated the absence of a statistically
significant impact of the directive leadership style on both the effectiveness of crisis
management and administrative empowerment in the studied banks. The study provided
recommendations, suggesting the establishment of a leadership preparation center in
banks by the Institute of Banking Studies affiliated with Yemeni banks. This initiative
aims to support leaders in assuming senior positions and enhancing their capabilities to
keep pace with modern practices and developments. It also recommended that Yemeni
banks should take into account, when recruiting for senior positions, the availability of
leadership specifications as well as the development of standards and tests to measure the
abilities and capabilities required to assume these positions along with the necessity of
succession planning for these leadership roles to ensure business sustainability and
confidence in their continued activity and growth. Furthermore, the study encouraged
leaders of Yemeni banks to transition from directive leadership styles to those
emphasizing employee participation, trust, stability, and support—specifically the
supportive, participatory, and achievement-oriented styles. It also proposed creating an
enabling work environment to empower human resources through resource provision,
employee qualification, motivation, effective communication channels, and decision-
making responsibilities and powers.
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