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There are statistically significant differences in the level of the learning organization
implementation due to the variable of the foundation year, while there are no statistically
significant differences in the level of the strategic leadership implementation due to the
type and size of the bank at the banks operating in Yemen.

The study concluded with a number of recommendations, the most important of which are:

The necessity to focus on the activity of the entrepreneurial orientation as a basic activity
for which it is planned and organized at the level of all departments and sub-departments
and to apply the necessary control standards to ensure the proper functioning of its work.

The necessity of activating strategic agility and working to improve the level of
interaction and readiness during the occurrence of changes to achieve high levels of the
entrepreneurial orientation impact on the learning organization.

Providing all means for discovering and investing the core capabilities at banks operating
in Yemen, and broadening the focus towards the other elements of core capabilities at the
banks (information - intellectual capital - reputation - customer relations).

Evaluating the returns achieved from the strategic value (strategic alliances) and
comparing the realized returns with the expected cost.
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The Moderating Impact of Entrepreneurial Orientation on the
Relationship between Strategic Leadership and Learning Organization:
A Field Study at Banks Operating in Yemen

Abstract

The study aimed to determine the moderating impact of entrepreneurial orientation
(Proactivity - taking risks) on the relationship between the strategic leadership and the
learning organization, at the operating banks in Yemen, which consisted of (19) banks
(traditional and Islamic), registered in the banking activity in Yemen based on the reports of
the Central Bank for the year 2015 AD, using the Hitt Strategic Leadership Model for the
year 2010 AD, and the Senge model for the year 1991 AD to measure the characteristics of
the learning organization. The study used the descriptive and analytical approach. For the
purpose of collecting data, a questionnaire was designed and distributed to the study random
stratified sample consisting of 404 bank leaderships from the head of the department and over
according to Robert Mason's equation by means of an electronic and paper form. The
formative model and the reflexive model were also used in building the study model, and
partial least squares modeling (SEM-PLS) was used to test the hierarchical model with
(SmartPLS v.3.2.9), and the Statistical Package for Social Sciences (SPSS v.23). The study
revealed a number of results, the most important of which were:

- There is a statistically significant relationship between strategic leadership and the
learning organization at the banks operating in Yemen.

- There is a positive impact of entrepreneurial orientation on the learning organization at
the banks operating in Yemen.

- There is a moderating impact of the pioneering orientation on the relationship between
the strategic leadership and the learning organization at the banks operating in Yemen.

- There is no relationship between the core capabilities and the learning organization at the
banks operating in Yemen.

- There is no relationship between the strategic value and the learning organization at the
banks operating in Yemen.

- There are statistically significant differences in the level of strategic leadership
implementation due to the variable of the foundation year, and there are no statistically
significant differences in the level of strategic leadership implementation due to the type
and size of the bank at the banks operating in Yemen.
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