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Based on the study findings, the study recommended the need of paying more
attention to human resources management strategies in all its studied dimensions due to
its role in improving the sustainable management development in mobile phone
companies. The study also recommended strengthening the relationship between
administrative creativity and sustainable administrative development, by developing the
capabilities and skills of workers and involving them in decision-making, developing
regulations, systems and organizational structures, and spreading a sustainable

organizational culture that keeps pace with environmental changes.
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The Impact of Human Resources Management Strategies on
Sustainable Administrative Development through Administrative
Creativity: A Field Study at Mobile Phone Companies in the Republic
of Yemen - Sana'a

Abstract

This study aimed to identify the impact of human resource management
strategies represented in its four dimensions (planning strategy, selection and
appointment strategy, compensation strategy, training strategy) on sustainable
administrative development through administrative creativity at mobile phone
companies in the Republic of Yemen. The study followed the descriptive analytical
method and used the questionnaire as a tool for data collection. The study population
involved (1350) employees working in mobile phone companies in Sana'a and the study
sample was selected based on the sampling table of Krejcie & Morgan (1970), where
the sample size reached (233) employees representing the study population. The study
collected data and hypotheses were analyzed and tested using (SPSS) and appropriate
scientific statistical methods. The findings of the study revealed that there is an average
level of human resource management strategies in its four dimensions (planning
strategy, selection and appointment strategy, compensation strategy, training strategy)
practiced by mobile phone companies, as well as there is an average level of sustainable
administrative development achieved by the companies of the study. The findings also
showed that there is a strong positive correlation between human resource management
strategies with its four dimensions and sustainable administrative development,
however, there is less correlation relationship between administrative creativity and
sustainable administrative development. The study also found that the mediating
variable (administrative creativity) has a complementary impact on the relationship
between human resource management strategies and sustainable administrative

development.
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