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“Quaternary Strategic Alignment and its Impact on Organizational

Performance — A Field Study at Banks Operating in Yemen”

Abstract

The study aimed to identify the different effects of the quaternary strategic align-
ment (i.e., information technology strategy, credit strategy, organizational agility, and en-
vironmental uncertainty) in organizational performance in Banks Operating in the Re-
public of Yemen. These banks consist of (19) banks (traditional and Islamic), registered
in the Yemeni banking activity based on the reports of the Yemeni Central Bank issued
in 2015. The study used a Strategic Alignment Model (SAM) and the balanced scorecard
for measuring the organizational performance. The study also used the descriptive ana-
lytical method. For the purpose of data collection, a questionnaire was designed for the
study’s sample through filling both electronic and paper forms. The sample consisted of
the banks’ leaders (i.e., the head of the department and higher) and was chosen according
to the formula of Robert L. Mason. Nearly (529) forms were collected from the stratified
random sample after distributing them in banks and jobs. The final collected data were
entered after coding them in the (SPSS 23) software. The formative model and the reflec-
tive model were used in constructing the study’s model. The Structural Equation Model-
ing (SEM) was used using the algorithm of the partial least squares (SEM-PLS) to test
the 3-level hierarchical model using (SmartPLS 3) software. The conformity of the model
was tested using factor analysis to test the questionnaire’s items and the extent of their
suitability for the study’s dimensions and variables as well as the suitability of the sample.
The study tested four types of strategic alignment represented in the alignment (i.e., align-
ment as moderation, as covariation, as profile deviation, and as Gestalt).

The study found several results and among the most important one was that the
presence of a positive effect of strategic alignment (as a covariation) in the organizational
performance of the banks related to the study’s population. The study also found that
there was no effect of environmental uncertainty on organizational performance. How-
ever, the environmental uncertainty moderates negatively on the effect of strategic align-
ment (as a covariation) in organizational performance.
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The study also found a positive effect of strategic alignments both of strategic
path (information technology strategy and credit strategy) and also strategic-organiza-
tional path (credit strategy and organizational agility) in organizational performance. It
was also found that there are variances in the organizational performance in Yemeni
banks attributed to the bank’s ownership and the capital’s type.

The study concluded that there is a positive effect of all types of strategic align-
ment in organizational performance, and that strategic alignment from a contingency per-
spective contributes in less performance from the configurational perspective. The study
concluded a number of recommendations and among the most important ones are the
following:

- Enhancing the use of a balanced scorecard in the study’s population—as an integrated
and comprehensive system for planning, implementation, and strategic control.

- Promoting the interest of information technology strategy

- Having the orientation towards the use of comprehensive information systems.

- The use of intelligence information systems to analyze financial markets and the ex-
ternal environment.

- Enhancing strategic alignment in banks according to a comprehensive perspective
which depends on best practices in strategic management—from the path of strategic
thinking to reach a better organizational performance.

Among the study’s recommendations are the necessity of neutralizing financial and
banking institutions from political conflicts, and reducing hostilities in the Yemeni busi-
ness environment, which would positively reflect on the banks’ ability to enhance their
organizational abilities required for encountering environmental changes and pursuing its
activities needed for serving the national economy.
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