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Impact of Strategic Flexibility on Crisis Management:
A Field Study at Private Universities in the Capital Municipality
of Sana’a

Abstract

The aim of the study was to determine the impact of the strategic flexibility on crisis
management at the private universitiesin the Capital Municipality of Sana’a”, and
knowing the level of practicing strategic flexibility and the level of crisis management in
universities (the subject of a study), In addition to determining whether there are statistically
significant differences in the level of crisis management due to the two variables (the size
and the age of the university),In order to achieve the objectives of the study, the descriptive
analytical approach and the questionnaire were adopted as a main tool for data collection.
The comprehensive inventory method was used, and (241) questionnaires were distributed
to academic, senior, middle and executive leaders, and after conducting data analysis by the
(SPSS) program, and using many statistical methods (descriptive and inferential). The study
reached a set of results, the most important of which are: The level of practicing the
strategic flexibility in all its dimensions in the private universities (the subject of a study)
was at a high level, and the level of achieving crisis management in all its dimensions in the
private universities (under study) was at a high level, with the exception of the dimension of
damage containment and recovery, which were achieved at a high level. The study also
concluded that there is a positive Effect of the dimensions of the strategic flexibility on
crisis management., and that the source of the positive impact of strategic flexibility on
crisis management was due to the practice of competitive flexibility, followed by
information flexibility, while the resource flexibility was the least influential in achieving
crisis management. It also found Statistically significant differences in the opinions of the
study community about the level of crisis management achieved due to the variable
(university age, and university size), The study reached a set of recommendations, the most
important of which were: Enhancing interest in crisis management in private universities in
order to enhance their ability to face the wide changes imposed by the Yemeni
environment, especially with the intensification of competition between private universities
on the one hand and public universities on the other hand, and Alignment between interest
in resource flexibility and competitive flexibility.

Candidate Supervisor
Shokry Mansour Shokry Dr. Jabr Abdul Qawi Ismail Al-Sanbani
Associate Professor of Business Administration
Hassan Emirates International University

September, 2024AD Sana’a Rabi I, 1446 AH

vii



Republic of Yemen
Ministry of Higher Education and Scientific Research
University of Science and Technology
Deanship of Postgraduate Studies and Scientific Research Loty il

Impact of Strategic Flexibility on Crisis
Management

A Field Study at Private Universities in the Capital Municipality
of Sana’a

A Thesis Submitted by
Shokry Mansour Shokry Hassan

To

The Council of Postgraduate Studies and Scientific Research,
in Partial Fulfillment of the Requirements for the Master Degree in
Business Administration

Supervisor
Dr. Jabr Abdul Qawi Ismail Al-Sanbani

Associate Professor of Business Administration
Emirates International University

September, 2024AD Sana’a Rabi I, 1446AH



