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Abstract

The study aimed to identify the role of job empowerment in enhancing
organizational loyalty in private universities within the Capital Municipality of Sana’a
from the perspective of administrative and academic staff, as well as to determine
whether there are statistically significant differences in organizational loyalty levels
attributable to university characteristics (size and age). The study adopted the
descriptive-analytical method, and the study population consisted of administrative and
academic staff in private universities, from which a stratified random sample of 298
participants was selected. To achieve the objectives of the study and test its hypotheses,
data were analyzed using the Statistical Package for the Social Sciences (SPSS). The
findings revealed that job empowerment in the private universities under investigation
was high across all its dimensions (training and development, communication and
information, motivation, delegation of authority, and work teams), and that levels of
organizational loyalty were also relatively high in all its dimensions (normative loyalty,
affective loyalty, and continuance loyalty). The results further indicated a positive effect
of job empowerment in all its dimensions on enhancing organizational loyalty, except
for the work teams dimension, which showed no significant effect. Additionally, no
statistically significant differences were found in organizational loyalty levels
attributable to university size or age, suggesting similarity in loyalty levels regardless of
institutional characteristics. Based on these results, the study recommends continuing to
strengthen job empowerment practices as an effective strategy for enhancing
organizational loyalty, enabling universities to respond to emerging challenges and
make optimal use of available resources, while also emphasizing the need to develop
and activate work teams in private universities by improving the work environment and
increasing effective participation, given the absence of a clear impact of this dimension
in the study.
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