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  ((ISO10015أصش اىزذسٝت ٗفق اىَ٘اصفخ اىذٗىٞخ 
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 فٜ ئداسح الأػَبه دمز٘سآ اىفيغفخٕٜٗ عضء ٍِ ٍزطيجبد اىؾص٘ه ػيٚ دسعخ  

 

 

 اىَؾشف

 ر٘فٞق عشٝغ ػيٜ ثبعشدحأ.د/ 
 اىَؾبسكأعزبر ئداسح الأػَبه 

 ػذُعبٍؼخ 

 

 اىَؾشف اىَؾبسك

 اىْؾَٜ ػجذ الله أ.د/ ٍشاد ٍؾَذ
 أعزبر ئداسح الأػَبه اىَؾبسك 

 عبٍؼخ اىؼيً٘ ٗاىزنْ٘ى٘عٞب

 

 

 2019ً، ّ٘فَجش صْؼبء   ٕـ1441، سثٞغ أٗه

 



 

 َ 

 اىَْٞٞخ اىغَٖ٘سٝخ

 ٗصاسح اىزؼيٌٞ اىؼبىٜ ٗاىجؾش اىؼيَٜ

 ٗاىزنْ٘ى٘عٞب اىؼيً٘ عبٍؼخ

 اىؼيَٜ جؾشاىٗ اىؼيٞب اىذساعبد ػَبدح

 

 

 

فٜ رؾقق اىَٞضح اىزْبفغٞخ ٍِ خلاه أداء  ISO10015)أصش اىزذسٝت ٗفق اىَ٘اصفخ اىذٗىٞخ )"

 صْؼبء"ثأٍبّخ اىؼبصَخ ؽشمبد اىٖبرف اىْقبه دساعخ ٍٞذاّٞخ فٜ  – اىؼبٍيِٞ

َُيخص   اى

 

ك٢ ضكون ج٤ُُٔز  ISO10015))حً ُِٔٞجٚلس جُى٤ُٝس ٝكو أغٍ جُطى٣ٌدضكى٣ى جُىٌجْس ئ٠ُ ًٛٙ ْؼص     

ؼطروٍ أ٤ٔٛس جُىٌجْس ٖٓ ن٬ٍ جُٔطـ٤ٍجش جُٔركٞغوس جُطو٢ ضُ  صٝضٔػِ جُط٘حك٤ٓس ٖٓ ن٬ٍ أوجم جُؼح٤ِٖٓ. 

ُٝٔح ُطِي جُٔطـ٤ٍجش ٖٓ أ٤ٔٛس ك٢ ظَ جُؼُٞٔس ٝٓح  ،قى٣ػس جُططر٤ن ػ٠ِ جُٛؼ٤ى٣ٖ جُؼٍذ٢ ٝجُٔك٢ِ

ٗوًٍحش ذٚحقرٜح ٖٓ ضرؼحش ػ٠ِ ٓ٘ظٔحش ج٧ػٔحٍ ٝذح٧نٙ جُٔك٤ِس ٜٓ٘وح. ضٔػوَ ٓؿطٔوغ جُىٌجْوس 

ٖوًٍس ْورأ  - MTNٖوًٍس ٖوًٍحش ) غو٬ظك٢ أٓحٗس جُؼحٚٔس ٚ٘ؼحم ٝجُرحُؾ ػىوٛح  جُٜحضق جُ٘وحٍ

ِٓوس ٓوٖ ٓهطِوق ٝػح ( ػوح٬ًٓ 1648طٔوغ جُىٌجْوس )ذِؾ ئؾٔوح٢ُ ٓؿٝهى ، (ًٍٖٝس ٣ٖٔ ٓٞذح٣َ -كٕٞ 

ٝػحِٓوس ٓوٖ ػوح٬ًٓ ( 313) جُٔطِٞذس ٝكوحً ُوحػىز ٓوٌٞؾٖ ٝذِـص ػ٤٘س جُىٌجْس جُٔٓط٣ٞحش ج٩وج٣ٌس،

أ١ ذ٘ٓورس ضكوون  ؛ٝػحِٓوسػوح٬ًٓ ( 302، ًٔوح ذِـوص جُؼ٤٘وس جُلؼ٤ِوس ُِىٌجْوس )جًٍُٗحش ٓكَ جُىٌجْس

ّ جُٜٔ٘ؽ جُٞٚول٢ جُطك٤ِِو٢ ُط٘ل٤وً ٛوًٙ جُىٌجْوس. ًٔوح ججْطهى ضْٝ. % ٖٓ جُؼ٤٘س جُٔطِٞذس96.5ذِـص 

 ًٛٙ جُىٌجْس. ؿٔغأوجز ًُجْطهىٓص ج٫ْطرحٗس 

ك٢ أٓحٗس جُؼحٚؤس  ضِٞٚص  جُىٌجْس ُؼىو ٖٓ ج٫ْط٘طحؾحش ًحٕ أذٍَٛح إٔ ًٍٖحش جُٜحضق جُ٘وحٍ              

٧ذؼحو جُىٌجْوس جُهٔوّ جُٔطٔػِوس ذو  )جُطٌِلوس، جٛطٔحٓحً ػح٤ُحً ذطكو٤ن ج٤ُُٔز جُط٘حك٤ٓس ٝكوحً  ضرُى١ ٚ٘ؼحم

جُط٤ُٔ، جٍُٔٝٗس، ج٫ذطٌوحٌ، ْٝوٍػس ج٫ْوطؿحذس(، ٛ٘وحى ضلوحٝش كو٢ ٓٓوطٟٞ ضطر٤ون ج٧ذؼوحو جُٔهطِلوس 

 –ذؼُى١ )ض٤ْٔٛ ٝضهط١٤ جُطوى٣ٌد ك٢ جًٍُٗحش ٓكَ جُىٌجْس ق٤ع ضكون  ISO10015ُِٔٞجٚلس 

هِٙ جُطى٣ٌد (، ًٔح ٍٓجهرس ٝضط٣ٍٞ جُطى٣ٌدٝ -٣ٌد ضو٤٤ْ جُطىذٌَٗ أًرٍ ٖٓ ذؼُى١ )ض٘ل٤ً جُطى٣ٌد( 

كو٢ ْوحػى جُؼوح٤ِٖٓ  ٓٔح جُؼح٤ِٖٓ ٝجضؿحٛحش ٜٝٓحٌجش ٓؼحٌف ك٢ هٌٛٞ ٝؾٞو ػٖ جُ٘حضؿس ج٧وجم كؿٞز ٖٓ

ًحش ٓكووَ جُىٌجْووس  ٝأغرطووص جُىٌجْووس  ٖ،ٔ٘حكٓوو٤جُٝذحُطووح٢ُ ضكووون جُط٤ٔووُ ػِوو٠  ،كٟووَج٧ ػِوو٠ ج٧وجمجُٗووٍ

ُِٔطـ٤ووٍجش  ٝؾووٞو كووٍٝم كوو٢ ٓٓووطٟٞ ضكووون ج٤ُٔووُز جُط٘حكٓوو٤س كوو٢ جُٗووًٍحش ٓكووَ جُىٌجْووس ضؼُووُٟ 

 )ػىو جُؼح٤ِٖٓ، ػٍٔ جًٍُٗس، ٠ٔٓٓٝ جًٍُٗس(.جُٔ٘ظ٤ٔس جُٔطٔػِس ك٢
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جُٗووًٍحش ٓكووَ ضٜووطْ  ًٔووح ضٞٚووِص جُىٌجْووس ئُوو٠ ػووىو ٓووٖ جُطٞٚوو٤حش ًووحٕ أذٍَٛووح ٞووٌٍٝز إٔ   

ػِو٠ ذؼُوى ذٗوٌَ أًروٍ  جٛطٔحٜٓوحج٧ذؼحو جُٔهطِلس ُطكو٤ن ٤ُٓضٜح جُط٘حك٤ٓس ٝإٔ ٫ ضًٍُ ٌحكس ذجُىٌجْس 

ؼ٤ِٔووس ً٘ظووحّ ِٓووُّ ُ ISO10015جُٔٞجٚوولس جُى٤ُٝووس  جُوو  ضطر٤وون ، ٞووٌٍٝز ج٧ذؼووحو ج٧نووٍٟ ٓووٖ

ج٧ذؼحو جُطو٢ ًحٗوص ٛو٢ ج٧هوَ كو٢ ضطر٤ون  ذٌحكس أذؼحو جُطى٣ٌد ٝذح٧نٙ ج٫ٛطٔحُّطى٣ٌد، ٌٍٞٝز ج

ضك٤َِ ٓٗحًَ ٝ -ٍٓجهرس ٝضط٣ٍٞ جُطى٣ٌد -)ضو٤٤ْ جُطى٣ٌدك٢ جُٔطٔػِس  ISO10015جُطى٣ٌد ٝكوحً ُِ  

ك٢ ضكٓو٤ٖ ٓهٍؾوحش جُطوى٣ٌد ذٔوح ٣و٘ؼٌّ ج٣ؿحذوحً ػِو٠ أوجم جُؼوح٤ِٖٓ ٝٓوٖ غوْ ض٤ٔوُ  ٛحىٌُٝج٧وجم( 

ٔوٞجٌو جُىجن٤ِوس نٛٞٚوحً جُُز جُط٘حك٤ٓس جُوحتٔس ػِو٠ ضر٢٘ جْطٍجض٤ؿ٤س ضكو٤ن ج٤ُٔس،  ٌٍٞٝز ًٍُٗج

 جُٔٞجٌو جُر٣ٍٗس ذى٫ً ٖٓ جُٓؼ٢ نِق جُٔٞجٌو جُهحٌؾ٤س ُٛؼٞذس ٓؿحٌجضٜح.
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The study reached a number of recommendations, the most important ones are 

Companies should focus on all the  various dimensions to achieve their competitive 

advantage and don't focus on only one dimension more than the others, the necessity to 

initiate the application of the international standard ISO10015 as a binding training 

system, the need to focus on all the training dimensions, especially those that were least 

in the application of training according to ISO10015. They are represented in (training 

evaluation, training monitoring and development and analysis of performance 

problems) for its important role in improving training outputs with positive impact on 

the performance of employees and thus distinguishing the company. Eventually, a 

strategy of achieving a competitive advantage based on internal resources, especially 

human resources, should be adopted instead of seeking external resources for the 

difficulty to keep up with them. 
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"Impact of Training in Accordance with International Standard (ISO10015) 

on Achieving Competitive Advantage through the Performance of 

Employees: A Field Study in the Mobile Phone-Run Companies in Sana'a" 

Abstract 

This study aims to identify the impact of training according to the international 

standard ISO10015 for the purpose of achieving the competitive advantage through the 

performance of the employees. The importance of the study lies in the fact that it was 

conducted through examining variables which are considered modern in practice at 

Arab and local levels. These variables are substantially important in the light of 

globalization and its consequences on the organizations, specifically the local ones. The 

study has targeted three mobile run companies: Spacetel-MTN, Sabafon, and Yemen 

Mobile run companies. A total of (1648) workers from different administrative levels 

were targeted. The sample proposed for any study according to Morgen rule should be 

(313) workers and the actual sample of the present study was (302) workers, which 

achieved a rate of 96.5% of the required sample. The descriptive analytical approach 

was adopted for this study. A questionnaire was used as a tool for the implementation of 

this study. The study reached a number of conclusions, the most prominent of which 

was that mobile phone companies in Sana'a show great interest in achieving competitive 

advantage according to the five dimensions of the study (cost, excellence, flexibility, 

innovation, and response speed). Meanwhile, there is a disparity at the level of 

application the different dimensions of ISO10015 in the companies: the dimensions 

(training design and planning, training implementation) were more closely achieved 

than the dimensions (training evaluation, training monitoring and development). 

Training has also reduced the performance gap resulting from a lack of knowledge, 

skills, and attitudes of workers, which has helped them to perform better and thus 

achieve excellence over competitors.  In addition, the study has proved that there are 

differences in achieving the competitive advantage in companies due to the 

organizational variables (number of employees, age of the company, company name).  
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