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The study reached a number of recommendations, the most important ones are
Companies should focus on all the various dimensions to achieve their competitive
advantage and don't focus on only one dimension more than the others, the necessity to
initiate the application of the international standard 1SO10015 as a binding training
system, the need to focus on all the training dimensions, especially those that were least
in the application of training according to 1ISO10015. They are represented in (training
evaluation, training monitoring and development and analysis of performance
problems) for its important role in improving training outputs with positive impact on
the performance of employees and thus distinguishing the company. Eventually, a
strategy of achieving a competitive advantage based on internal resources, especially
human resources, should be adopted instead of seeking external resources for the

difficulty to keep up with them.
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"Impact of Training in Accordance with International Standard (1ISO10015)
on Achieving Competitive Advantage through the Performance of

Employees: A Field Study in the Mobile Phone-Run Companies in Sana‘a**

Abstract

This study aims to identify the impact of training according to the international
standard 1SO10015 for the purpose of achieving the competitive advantage through the
performance of the employees. The importance of the study lies in the fact that it was
conducted through examining variables which are considered modern in practice at
Arab and local levels. These variables are substantially important in the light of
globalization and its consequences on the organizations, specifically the local ones. The
study has targeted three mobile run companies: Spacetel-MTN, Sabafon, and Yemen
Mobile run companies. A total of (1648) workers from different administrative levels
were targeted. The sample proposed for any study according to Morgen rule should be
(313) workers and the actual sample of the present study was (302) workers, which
achieved a rate of 96.5% of the required sample. The descriptive analytical approach
was adopted for this study. A questionnaire was used as a tool for the implementation of
this study. The study reached a number of conclusions, the most prominent of which
was that mobile phone companies in Sana‘a show great interest in achieving competitive
advantage according to the five dimensions of the study (cost, excellence, flexibility,
innovation, and response speed). Meanwhile, there is a disparity at the level of
application the different dimensions of 1SO10015 in the companies: the dimensions
(training design and planning, training implementation) were more closely achieved
than the dimensions (training evaluation, training monitoring and development).
Training has also reduced the performance gap resulting from a lack of knowledge,
skills, and attitudes of workers, which has helped them to perform better and thus
achieve excellence over competitors. In addition, the study has proved that there are
differences in achieving the competitive advantage in companies due to the

organizational variables (number of employees, age of the company, company name).
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