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Abstract

This study aimed to measure the impact of risk management
dimensions (risk identification, risk analysis, risk assessment, and
continuous monitoring) on the quality of construction projects, represented
by its dimensions (relevance, efficiency, effectiveness, impact, and
sustainability), within Al-Saeed Ready-Mix Concrete and Contracting
Company Ltd. To achieve the study objectives, a questionnaire was
employed as the primary tool for data collection from the study population
of 242 individuals. The descriptive analytical approach was adopted, and due
to the relatively small population size, a comprehensive survey was
conducted, covering all 242 members. The final valid responses for analysis
accounted for 83%. Data were analyzed using the Statistical Package for
Social Sciences (SPSS). The study concluded that Al-Saeed Company
practices risk management at a high level (overall mean = 3.49; 69.8%), with
risk identification outperforming other dimensions. The quality of
construction projects was also found to be high, particularly in the
dimensions of relevance and impact. The study recommended enhancing
quality culture through participatory training, supporting teamwork, and
raising awareness of quality importance. Furthermore, it suggested
establishing a specialized risk management department to unify policies and
improve responsiveness to fluctuations, developing a unified risk register,
and activating participatory workshops involving stakeholders and experts.
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