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The Impact of Strategic Intelligence on Talent Management:

A Field Study on Private Hospitals in the City of Ibb

Abstract

The study aimed to identity the impact of strategic intelligence through its
dimensions (foresight, future vision, system thinking, and partnership, Motivation), on
talent management in terms of its key practices (attraction talents, development talents,
retaining talents, and management talents performance) in private hospitals in the Ibb
city. The study followed the descriptive-analytical approach, with a sample size of 226
participants selected. Data were collected using a questionnaire tool and reliability. The
data were analyzed using statistical methods through the SPSS software. The findings
revealed a statistically significant impact of strategic intelligence practices on enhancing
talent management practices within the surveyed private hospitals, particularly in areas
of talent attraction, development, and retention. The results also indicated that strategic
intelligence contributes to shaping a future-oriented vision and adopting systems
thinking, which I true enhance institutional goal achievement and supports overall
performance. The study recommended the necessity of reinforcing strategic intelligence
practices-particularly the dimensions of future vision and partnership-within private
healthcare institutions. It also emphasized the importance of adopting integrated and
sustainable strategies to improve talent management as one of the main drivers for
institutional excellence and significance of linking strategic thinking to environmental
changes and investing in human capital through competency development and retention,
thereby enhancing decision-making, fostering innovation, and ensuring performance
continuity.
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