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Abstract

The study aimed to investigate the extent of application of the entrepreneurial
orientation and the degree of achieving competitive advantage as well as the
relationship and impact between the entrepreneurial orientation and the competitive
advantage in private hospitals operating in Ibb governorate - Republic of Yemen. The
population of study was chosen from the administrative leaders working at different
levels, and the descriptive analytical approach was used as well as the questionnaire was
adopted as a main instrument for collecting data, and (110) questionnaire was
distributed to individuals, as a study sample, and to achieve the goals of the study. After
conducting the analysis of the study data and hypotheses, the study reached the most
important results; Administrative leaders in private hospitals in Ibb governorate practice
the entrepreneurial orientation with its four dimensions (proactive, risk, creative,
independence) to a large degree and after the proactive is the most practiced dimension
by the leaders followed by the independence and creative arrangement And the risk -
the competitive advantage is available in private hospitals operating in the city of Ibb
with its four dimensions (cost, quality, flexibility, time) to a large degree and the most
available dimensions are quality, followed by time, flexibility and cost - there is a
relationship between each dimension of the entrepreneurial orientation and each
dimension of the four competitive advantage (cost, quality, flexibility, time) and it was
after (Creative) is the most dimensions of entrepreneurial approach related to the
dimensions of the competitive advantage. The study recommended the necessity of
adopting and spreading the culture of entrepreneurial orientation within the internal
environment of these hospitals and working on designing administrative systems
(compensation system, training system, information) in a way that increases
entrepreneurial orientation as well as expanding the participation base for workers at
different levels of management in setting plans, making proposals, discussing issues
Related to work as this study recommended to activate the role of public participation in
the evaluation of services.
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