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Moreover, the impact of transformational leadership on organizational creativity
through organizational learning was less than its individual impact. There are also
differences in the study sample’s answers about determining the organizational
creativity achievement, level of transformational leadership practice, and level of
organizational learning attributed to organizational changes. These differences were in
favor of private companies. Finally, the study recommends the studied companies to
enhance the transformational leadership practice, particularly the intellectual stimulation

and inspirational motivation dimensions due to their impact on organizational creativity.
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“Transformational Leadership and its Impact on Organizational
Creativity through Organizational Learning: A Field Study at
Pharmaceutical Manufacturing Companies in the Republic of Yemen”

Abstract

This study aimed to identify the impact of transformational leadership with its
five dimensions (i.e., idealized influence, intellectual stimulation, inspirational
motivation, individualized consideration, empowerment) on organizational creativity
with its two dimensions (i.e., administrative and technical) through organizational
learning at pharmaceutical manufacturing companies in the Republic of Yemen. It also
aimed to determine the level of transformational leadership practice achieved through
the organizational creativity and the organizational learning level at these companies. It
also aimed to know whether there are statistically significant differences in the study
sample’s answers about the transformational leadership practice achieved through the
organizational creativity and the organizational learning level attributed to the two
organizational variables (company’s age and ownership). The study population included
all leaders of the nine pharmaceutical manufacturing companies in Yemen. By using the
complete census method, the study sample consists of all the 330 companies’ leaders.
The descriptive analytical method was followed, and the questionnaire was used as a
tool for data collection. For statistical analysis of data, the Partial Least Squares
Structural Equation Modeling (PLS-SEM) was used. The study came to a set of
conclusions, the most important of which are: The studied companies are interested in
organizational creativity whose most achieved dimension is the technical followed by
the administrative; they also are interested in both transformational leadership whose
most practiced dimension is intellectual stimulation while the least is empowerment,
and organizational learning whose most achieved dimension is dynamic learning while
the least is the application of technology. There are also differences in the impact of
transformational leadership dimensions on both organizational creativity and
organizational learning. Of the transformational leadership dimensions, empowerment
had the most impact on organizational creativity whereas intellectual stimulation and
inspirational motivation had not, and individualized consideration had the most impact
on organizational learning whereas idealized influence and empowerment had not.
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